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OFFICE OF THE DIRECTOR

Action Memorandum No. Aedll
Lepaty Lirector for Central Intelligence

Lxecutive Director-Comptroller Date .~ (CM, <
Deputy Director for lotelligance //
Deputy Director {ov Flans

10 . Deputy Director for Support

Deputy Lirector for Science and Technology
lnapecier Ganeral
General Counsel

SUBJECT : <+«<onomy Measures

REFERENCE:

l. Om 22 July 1964 the President reviewed with the Cabinet the progress
roade thua Jaf ia improving efficiency and economy in the operations of the
Federal Government, and he directed that jurther efforta towayd these ends
s rade in the months ahead. Thu President made it unmistakably clear
that it is the cantinuing policy of this administratien to effect meaximum

.rgpqlu with minimum expenditures. [lis instructions very specifically
were to ''redoublo efforts to reduce costs' through such measures as
s #Bnplifying procedures, stroamlining iield elements, seiting up productivity
coals and imbuing contractors with this same epirit of cost consciousness.
Ho directed that employment controls are to be tightened so that operations
are conducted with the moet restrictive staifing patterns possible. Tha
~resident alao made a special point of the need to eliminate W
,ubl.lcz.uoml.
£ ]

2. Over the past year the Agency has actively sagaged in aa economy
Jrogram., We can take pride in our accomplishments. I feel they have

neen responsive to the he President’s program. However, our progrese
mast mﬁu into complacency. Againl want to impress on each of
.ou versonally and, through you, all personnel of your directorates and
nffices that further real savings in manpower and dollars caa and must be
sifacted in CIA.

3. The manpower ceilings provided to you for ¥Y 1965 and FY 1966
provide a iirst big step to this smdi. -\t the same time we must assure that
a sound and imaginative substantive program f{s maintained in accomplishing

(OLASSIFICATION)
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the ~gemcy's -iial missions. Maintaining adequate program balance withia
and betwsea directorates will always be uifficuit, but sepecially where
retrenchmenis are required. e are all umder the guam to sssure that flexihie
systems are provided ia our organisations which will proviae, within
established ceilings, nuﬂc‘w@;@m\u.fibmw to mewt changing prioriliss
and te ad st to new tasks without cometantly upsetiing en-goiag activities.

In this regard the Agency must consider programs in their eatirety with each
sart evaluated in light of the whale. Our cost consciousness and manpewer
control is not a aumbers game. It must reflect hard decisions and a positive,
objective and non-parechial cutiook on the part ¢f all members of our
management team, Activities which do not comtribute cizectly te tbe

accompiishment of the Agency's missioas must be phased out and discontinued.
At the same time we must hold other members of the Intelligence Com Y
responsible for their part of the 1ateiligence task and act establish uawarrasted
duplicafion of these efforts in CIA. . T

4._1bave charged the DDCI and the Exscutive Directer-Comptroller with
spesrheading the Agency oconsmy eifert ‘and previdiag strengthesed and
improved ceatralised mansgement review and contrel over our pregrams and
prejects and their Telated maspower and budgets. 1 will sxpect frem them

regular reperts on the Agency's pregress which 1 can-study and report

forward to the Fresident. My belief in active masagement at the tep echeloas
~will cause some strain, but [ kmew of no better way of preducing resulty ia

line with the i’resident’'s geals. Even as [ cemgratulate you for recent
achiovements, | wanst Lo urge you on to grester progress in the knowladge
that the callar and persoanel ceilings currently in ef{fect have bohind them
my stroag approval and my personal wish that ao effort be epared te expeaite
their sttainment.

4 5/

Jobn A, MicCoane
Director

o
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suly 72, 1GAL

ary Yclamara for nis remarkably suciessful Cost
:se “epartment buys more than thre:-quarters of
5 :ougnt by the T. 3, Covermment. Therefore, the
ove management in +the Tederal Government will

oy % erformance of the Tepartment of lefense,
s no7t oniy done nis part, bui he has set a rmark for the

e all owe a det* to =
Zeduction program, I
211 of the goods and ser
success of our drive to i
oe largely deterrmined ©
Secretsry Mcllamara 22
rest o us to shoot a

ecre
ne e
e

irst of all, - want to corrmend every man in this room for his contribution
o “ne excellent resulis of our economy drive in the fiscal yeur Jjust ended.

o+ 'AJ

-~ Cur expenditures were 97,7 billion, more than 21 billion below the
origiral 1964 budgeh estirmate and a full 2600 million below ou:* most recent

estimate.

-— Tre deficit was 38,3 tillion, a full 33.5 2illion below the original budget
estimate and $500 millior 2elow our most recent estimate,

-~ Federal civilian emplorment was 102,000 below thae original 1954 budget
estimate, 28,000 below our latest employment celling, 22,000 below the actual
rurcer of employees a rsar ago, and 15,000 below the actual murber two

TEars azo.

mcers :nd agency heads could not have actieved these

T kmow that Cszdines me:

results oy v ava...,5 a2 wand, - xnow that 1% took hard work, difficult decisions,
late aocurs, and ceonsideracle anguish to accorplisn what we did last year.

T oangr auepul to &all of cu.

wa are now in 2 new fiscal rear, ATter the strenuous carpaign we have just
conciuded, the naturai tandency Ls to ease up a dit.

3ut we cannot 2fford to eazse up. The success of this Administration will
dervend very larzel; on our adility to convince the American peoorle, not
thot we are man z77aire of Coverrment as efficiently as any prior

awinigtration,

.
Jnan any administrat

+ we are rurning this Govermment more elfficiently
o rnas preceded us.

<~ covet a reputat

z station for good maragement. I want to feel, and . want each of
ou to feel, that we are spending tne taayers! money as if it were our own,-

Cnlr if the american veople are really convinced of this will they approve

“ne new programs wnich cur Yatiorn needs, If the Federal Goverrnrient is to
maxe its contribution <o <he achievement of the Great Society, .t rmst first

PR VIHES IR g

cor7ince the ~merican cecrle trzat 1t 1s maraged as efficientl; as any private
susiness. Znig is 2 nizh standard, cut one I am determined %o :'ealige.

e =Y

AP
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CORITREe

Cost refipphoond-FoPRERasE DHORH5IET L éfﬂ-ﬁﬁp‘%’ﬂ‘iﬁ‘éﬁﬁﬂ%&ioﬁi Vi wLth
cost-consciousness. .ae thing that irpressed me mos about ry §E to tne
Taptagon vesterday was thal those people were really excited atout cost
reduction. There nas oeen a tura-around in attltudes -- management has made
1% clear that cosh-conscionsness is sxvected of every employee and has
offared incentives to irnovation. Uefense employees all over the country are
thinking about wars te 2o ‘thelr [obs setter and cheaper -- and the men on
~he lire are “he people most likely o come up with the useful suggestions.

T -ran® +o see +his change in atiitude throughout the Government,

Yere sre the specific things I want each of vou to do:

T want each of ou wo redouble your efforts to reduce the costs of your
a ars that you should -~

-- 5tudy and 2dapt %o your operatlons the techniques which have been used
in the Defense Tepariment,

~— Sirplify 7our rrocedures, (Trere is almost always a simpler and more
economical way of dolng any i0D )

[%

—— Streamline ard “ighten up vour Sield orgarizations.

~-- Set up reasonsble %ar
em a2 0

ete for productivity geins among your employees
- - 2 ’
and give wn 9!

taey need L0 meet these targets,

—e Wovk Hin oo conirschors and suppliers o0 encourage greater cost-
. b e

—- Honor and weward vour emplovees for good management and cost reduction.

L amard controls, e cannot allow our excellent record
enioed 0 be -arnished by an employment bulge in the early
-aar which goes beyond the necessary seasonal increase.

10 days. - will De giving you new emploment ceilings
new Fizcal vear, I want you to assume now that

e ceilirgs, a=nd T want you to start tomorrow to

tishiest vossible staffing pattern.

ne first cua:
“nsa 3231 he vers o

[ .

TOoUr eoperat.l

3, “e nhave nmade Ion s in eliminating nonessential CGovernment publi-
catinons, I ask 7ou le vour efforts to strip down your list of
vublications o those re really important and necessary.

La e rave also made some progress in redueirg the paperwork burden on
rusiressmen and others oy eliminating vnnecessary Government reports, We are
goirg <o have %0 st2p up trds effort, I would like each of you to talk to
—-our subordinates and nmzke clear 1o +wem Lhat this is not a mwubers game,

“ut a deadly serious effort te hold %o a minimum the reporting burden which
the Jovernmment has te Lrpose on the country, )

RC
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5‘
wers submitted on Jul 2, and we are just Teginning to aralyze therm,
would 1ike to receive oy next vperiodic *e“orts on managerment L'“““O"ﬂ...ent and
eronloiment control Tv envenmter 20,
s adr have a tight fis®t and an open mind -- a tighv

+»e needs of America,

243% on money and zn orven ~ind to

S p venn
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